
 

At PolicyLab, we accompany each idea through every stage of the policymaking process, from the first 
brainstorming session to the final adoption and advocacy of the policy. The approximate cost is €50 per 
hour, depending on the scope and complexity of the assignment. We are happy to discuss your needs 
and design a custom plan or package that fits your objectives. 

Core Services 

Initial Policy Session (Free of Charge): Introductory meeting and brainstorming session to define the 
policy goal, context, and expected outcomes. 

Research & Analysis: Desk and stakeholder research to assess the current framework, collect evidence, 
and identify policy gaps. 

Policy Report: Preparation of an analytical report summarizing findings, options, and PolicyLab 
recommendations. 

Drafting of Policy/Legal Text: Development of the full draft policy or legal instrument, such as a bill, 
regulation, ministerial decision, national strategy, or other formal document. 

Public Consultation Facilitation: Design and management of the consultation process, ensuring 
inclusive participation and structured feedback collection. 

Consultation Report & Amendments: Preparation of a comprehensive report of consultation results and 
revision of the initial policy text based on the feedback received. 

Legal Compliance Review: Comprehensive legal and institutional review to ensure alignment with 
constitutional, EU, and international frameworks. 

Advocacy & Lobbying Support: Strategic communication, stakeholder engagement, and advocacy 
planning to promote policy adoption and implementation. 

Other Services 

Workshops & Seminars: Training sessions and thematic seminars on policymaking, consultation, and 
legislative drafting. 

Articles & Editorial Writing: Drafting policy-oriented articles, opinion pieces, and expert commentaries. 

Speechwriting: Preparation of speeches and public addresses for policymakers, institutions, and events. 

Press Releases & Media Statements: Concise and impactful communication for announcements, 
campaigns, and advocacy initiatives. 

Mentoring & Advisory Sessions: Personalised guidance for policymakers, institutions, and civil society 
organisations. 
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